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PD/R-263-63

20 Pebruary 1963

NENORANGUM FOR: Deputy Dirsctor (Research)
SUBJECT: Space Problems

1. As you will recall some months ago there was
considerable high level diseussion of the existiag sphce
problems within this builéing. At that time it was estimated
that somsthing in excess of 80,000 sq. ft. was desired in
this building beyond the puilding's capacity. 7This total
problem with various aslternative proposed solutions vas
finally presented to Mr. ¥cCone. MNr. McCone acted on part

of one of the alternatives aad thersby provided a part
solution. This vas the decision to reloeate part of OBI.

The rest of the total probles, Rowever, has not beed
resolved and still resides top side. Everyose is waitieg

for some magic answer without the pecessity of an unpleasant
miﬂim or at least waiting for someone slase to make the
lecinion.

2. Further, there was no decision made as to whom
would get the OBl space. There were meveral idestified
high priorities within the guidance that was apparently
given to logistics. The DD/R bad this sura of high priotity.

$. On 19 December, after various briefings, discussions,
etc., over a coasiderable period of time, I formalized,
defined, justified, etc., our total space neeods, categorizing
those aspects of the total problem I considered to be
jmmediately urgent. In the iaterim, by contimual close
collaboration with the iogistics Services Mvision, we bhad
developed a plan utilizisg some of the OBl space plus some

fleor space we were given which made a very acceptable,

in fact, very pleasant sclutiom for OELL oa a persanent basis;
that is within presently spproved size, scope, etc. In sddition,
we had 3,400 sq. ft. of the OBI space plamned for the joint
staff and ORD. This woulc Bave beon adequate for at least a
good start and would accommedate our needs for at least six
months.
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4. logistics SBcrvices cencurred in these plass sad
recosmended to the DD/S these particular allocations plus
a fow other smaller priority sclutions utilizing the rest
af the OBl space. Until these proposmls wers ap | we,
of course, counld not initisnte work orders for telephones
or other buildiag modifications to suit our seeds. This
stalemate has now sxigted for semething like three weeks.
Bow OBl is out, the rooms are empty and have been locked.
I understand that this interim sssll solution is mow re-
entangled with the over-all big problem, with the net result
that no decigion has been nade on either the little or the
big problem. DEXIA 25X1A

5. Colonsl ¥hite has 4ad I serving ss his
personnl staf? officer to study this problem nad as of
eleven o'clock I sssured ne that Mr. Kirkpatrick and
Colons)l ¥White were working on this problem yesterday,
he would get me 2 status report at moon today and let me
kaow where things stand. I have invited that all coms have
a porsonal look if they wish or tell us what we may do in
order to hasten 2 decision; mt the answer is that they
Enow we are not crying wolf, that we bave a firm need, but
that additionally so do many other peopls and the problems
cannot bDe resolved without other major decisions and these
are difficult to maxe. This difficuity is gquite understand.
able and one that we have been caremsing at all echelons since
early last fall. It dees not appear that time has wasbed
the problem away, nor that the solution is any easier.

Conclusion.

6. I am pot at all sure of any precise step that we
should ask you to take at this point. This whole iasue
I have come t0 realize iB the last six months is a politically
and smotionally chnrged one. There are stromg pressiures to
not let new activities start up in the buildiang such as our
ORD .~ possibly move the emtire DD/R out. I have tried very
carefully to avoid the kind of urgency that would precipitate
an imsediate decision because I fear that if such decision ie
precipitated it may be that we will be told that 1if we are in
mich a degperate burry the saly thing to 4o is to move out
or move ORD out. I have tried te murture this plan which

went forwsrd a fow weeks 56 very carefully because
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1 felt our position would then be amuch stromnger with those
; new acquisitions - we would be almost entirely in as opposed
j to our preseant plight of having scarcely half of our total

i needs. At this particular tize 1 am now trying to play the
! theme of pure cempetitive gorit, trying to avoild threats: or
precipitous pressure by saying in effect -~ here Are Our
needs, here iz an existing plan that offers considerabic
solution, come Bave & look at aur situation and tell wme if
there is anyone clse with a stronger seed. This bas worked
| am bost 1 can tell with those who have in fact acquired 2

good grasp of the picture.

7. Thus at this peiat more pressure \ay tip the scales
in ocur faver or it may tip off a move by our space computitors
| far one of the alternatives that included us out. I bhave
| bolieved that the Directer would support us, but I am msot so0
? sure up to that point and he seems to have developed a
capacity for letting decisions get made for him which don't
always appear to coincide with what he had imdicated he

i wanted.
% 25X1A
. Executive m&!an!
; Deputy Director (Research)
Pistribution:
Orig - Addressec
i - EA/DD/R

o5x1A 2 = DD/R Hles

vor IR ¢5¢1: > (20 feb 63)

"P.8. BEarly this afternccn I and a persosnsl chat with

Colopel ¥hite, DIV/B, Ha told me thst he is perscnally
endorsing and supportisg this ismediate interim sove
that we have wantod. He sald the delay is occasioned
by the fsct that he fevls he must get the Directer's
office to make o mort of decisionm on the myriad of
other problems, and that he is tryiasg to use this
present situation vis.s.vis his and the 0Bl space ifor
leverage to make them look at the rest of the total

: picturs. Thus while supporting us for this immecinte

| plan that we bave been dopending oan, he is at the sanme

% ' t&ualtryiaa to force s decision to the rest of our total
problen.
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